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HEAR Mentor Program Overview

Thank you for your commitment to the HEAR Mentoring Program. The time you
invest in your student each month is invaluable. Freshman year in particular is
often a stressful one for our new scholars as they learn to adapt to living away from
home and become acquainted with the college process.

We are asking that you call/communicate with your HEAR scholar on a monthly
basis. To help with discussions, we have put together a list of potential topics. These
are just suggestions! Beyond these “normal” discussion topics, please bear in mind
that each school has different health protocols, learning plans and safety
requirements in response to the coronavirus. We ask that you take the time to look
at your scholar’s college websites to verify breaks, dates, and any other
requirements. We recommend that you keep a log of your conversations so that
you can refer back to them. After each conversation, we are requesting that you fill
out a brief 4-question survey found on the HEAR website under the mentoring tab.

https://www.hearfoundation.org/mentoring-program/resources/mentor-feedback/

Thank you again for your time and support!
Teresa Devereux, HEAR Mentoring Chair
and

The HEAR Board of Directors


http://www.hearfoundation.org/mentoring-program/resources/mentor-feedback/
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Become a HEAR Mentor

The HEAR Foundation Mentoring Program pairs HEAR Scholars with adult mentors.
Mentors serve as guides to our under-resourced and often first-generation scholars
through their college careers. HEAR Mentors act as a support resource for our
scholars by listening, guiding and encouraging them. Mentors advise our scholars on
the skills that are important for success such as self-advocacy, time-management
and critical decision making. HEAR Mentors support scholars in developing these
skills through role-modeling, dialogue, and collaborative problem solving. HEAR
Mentors and Scholars often continue their relationship beyond college and become
life-long resources for each other.

MENTORING SUPPORT

The HEAR Mentoring Program provides online resources and training to incoming
mentor volunteers. Virtual Training is required before starting a relationship with a
HEAR Scholar. HEAR socials provide an opportunity to get to know your fellow
mentors and address any concerns about the commitment you make ahead of time.
The HEAR Mentoring Chair and other HEAR staff are available at all times to consult
with and advise.



HEAR MENTOR Expectations

* Must have a strong desire to form a connection with and to value the mentee and
his/her confidentiality;

* College graduate;
* Possess at least two years’ working experience in a professional field;

* Complete a brief HEAR Mentor Information Form and allow a criminal background
check;

* Participate in mentor training;

« Communicate monthly with your mentee through a variety of media: Zoom, Google
Meet, Microsoft Teams, FaceTime, phone, text, email, etc. Wherever possible, the
mentors are requested to meet twice a year in person with their mentee.

+ Keep HEAR Staff updated on the relationship via an online survey.

BENEFITS OF MENTORING

Mentoring provides benefits to both parties in the relationship! The majority of adult
mentors report gaining a sense of satisfaction, a feeling of being useful, needed, and
accomplished. They also reported a greater sense of satisfaction than those who had
supported charitable efforts in less personal ways. Through mentoring, we all have
the ability to change lives.
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HEAR Mentoring Code of Conduct

The following principles are in place for the benefit and protection of both mentor and mentee.
As a volunteer in HEAR's program, we ask for your commitment to these rules for the duration
of your involvement.

1. Integrity. HEAR Mentors will respect the uniqueness and honor the integrity of their
Mentee. HEAR Mentors and Mentees may come from different socioeconomic and/or
demographic backgrounds, which makes demonstrating respect for others especially
important. HEAR Mentors will approach conversations with their Mentee with sensitivity
and listen while withholding judgment. They will take time to learn more about their
Mentee’s personal or cultural background.

2. Reliability. HEAR Mentors and Mentees will show up to their meetings as planned, be
available for communication, and follow through on other commitments related to the
Mentoring Program.

3. Safety and Propriety. HEAR Mentors and Mentees can develop strong friendships
over time, but under no circumstances shall they engage in romantic or sexual
relationships for the duration of the mentoring period. Because of the power
differential, mentors should be especially cognizant of these boundaries. To assist
with building professional boundaries, in-person meetings may only take place in a
public space. Protect the health and safety of your mentee and seek advice from HEAR
Staff or program staff whenever in doubt about the appropriateness of an event or
activity.

4. Resourcefulness. HEAR Mentors advise and connect based on their experience, but do
not have an obligation beyond that. If you have a concern you feel is beyond your ability
to handle, call the mentor coordinator even if it seems trivial.

5. Confidentiality. HEAR Mentors and Mentees agree to keep the content of their
conversations confidential unless a) they have explicit permission from the other to
disclose information or b) there is a clear danger to the health and safety of the
mentee.
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HEAR Mentor Talking Points

It may be a little daunting striking up conversation for the first couple of months of
your mentor/mentee relationship. Below are some suggestions of what you can
ask / discuss with your mentee throughout the year:

Late August/Early September:

» How are classes going?

» Do they know their way around campus?

 How's the dorm? Roommate?

» Have they met with any of their professors? Encourage them to do this! TAs and
professors aren't so busy at this time of year, and it's a good idea to establish a
relationship early on.

» Are they planning on getting involved in the Greek system? (Before asking
this question, perhaps research if your mentee’s school has sororities
and fraternities). If so, when is rush? If not planning to rush, any plans to
get involved in clubs or activities?

» Involved in any sports or recreation? Encourage them to also take
time for themselves.

» Will they be working at school?

Late September/Early October:

» Had any first tests or papers? How'd they go? (If struggling, suggest they go to
their professor’s office hours and/or seek out tutoring)

» How are they doing with managing time? If struggling, do they know why?
(Could be newfound freedom, partying, work)

» What do they do for fun on weekends? (Football games? Intramurals?)

» Have they found friends to hang out with? Joined any clubs?

» Do they get a fall break? If so, any plans?



» NOTE: Care packages will be sent in late October. Ask if they received it?
» Mid-terms time.... when are they? How are they feeling about them?

» How do they feel classes are going?

» When does Thanksgiving break start? Are they able to go home?

Late November/Early December:

» Crazy, first semester is almost over! How are grades?

* How are they feeling overall? Taking time for themselves?

» When are finals? How many? Do they feel prepared?

» Make sure you get enough sleep

» Offer to be available to talk if they are stressed/need advice

» Have a great Holiday ... when do they go home? Enjoy it and RELAX!

Mid-January:

»  Welcome back! Excited to be back on campus?

» Did they make a New Year’s resolution or goal for school?

» How did the finals go? What were final 15t semester grades?

» Ifgood.... CONGRATULATIONS!!

» Ifthe grades are NOT good, ask about specific classes and why they felt they
were not successful? Have they spoken to someone at HEAR about them
and if not, please encourage them to do so ASAP! Ask what they are
planning to do differently this semester? Encourage use of tutoring center
and professor office hours.

 Anything fun planned for 2"4 semester?

Mid-February:

- Now that they are a month into 2"¥ semester, how are classes going? Any big
tests or papers?

» Isthe roommate situation still going well? Plans for next year?

» When do they have to figure out Sophomore housing?

» When is spring break? Do they have any plans?

« Ifin a cold climate, ask how they are surviving the weather?”



Mid-March (check in prior to spring break):

» Mid-terms again? How are they feeling about them? Do they need to do
anything differently to prepare?

» When is registration for next semester classes? Have they met with advisor to
figure out options and classes? Are they fulfilling all of requirements for their
major? Make sure they register for classes on time!

» Enjoy spring break ..... RELAX!I!!

Mid- April

* How was spring break? Do anything fun?

» Note: Care Package sent end of March, ask if they received the care package?
Any personal favorites?

» Follow up on registering for Sophomore classes and housing.

» If they have declared a major at beginning of year, ask if they are staying with
their declared major of xx? Are they thinking of a minor?

» If they have not declared a major at beginning of year, ask, “Any thoughts on
a major or minor? When do you have to declare? (Every school is different)

* When is finals week?

Early May (Check in the week prior to Finals):

» 1styear is almost over! Congratulations!

» How are they feeling about finals?

* Any plans for summer? Work? Summer School? Travel?

» Let them know you are available for any advice during the summer. Will be
checking back in at the beginning of next year.

* Remind them to submit their grades to HEAR.

* Remind them of HEAR Summer Workshop and social get-together to meet
with the rest of the HEAR Family. A calendar of HEAR Dates will be shared
with you.
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HEAR Scholars - College Concerns

Below are some of the main concerns a freshman class expressed to HEAR during their summer

introductory workshop.

Life at college

Studies

Culture shock

Living independently, away from
home, for the first time

Living conditions

Dormitories

Sharing bathrooms

Being paired up with roommates
Having a terrible roommate
Building a strong community
Making friends and meeting new
people

Spending too much time with the
same people and not branching out
Dining halls / food

Maintaining safety on campus

Getting from class to class

Online blended learning vs.
traditional learning

Learning major classes online
Balancing academic / extracurricular
life

Maintaining a good relationship with
professors / Teaching Assistants
Heavy course load

Feeling of being overwhelmed
Getting a bad professor

Time management

Rigor of certain classes

Ways to respectfully challenge our
superiors

Finding resources on campus

Extracurricular

Being active and joining different
organizations

Being able to participate in
clubs/organizations online? Notin
person

Finding and joining the right clubs
and activities

Balancing sport with schoolwork
Being employed

Stress

Building and maintaining important
connections

Building a resumé to be competitive
Maintaining lifestyle and working
Finding a study/work/life balance
Balancing finances....ensuring there is
enough money for food/laundry/etc.
Paying off college
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HEAR Mentor Agreement Form

Welcome to the HEAR Family.
We are excited to have you as part of our organization and pledge to support you.

As a mentor, we ask that you pledge to follow the HEAR Mentor Expectations as you embark on
your important role. If you have any questions about these, or any other concerns that arise,

please reach out to us. We are here to support you.

Mentor Name:

| agree to and validate as true the expectations of the HEAR Scholarship Foundation as
follows:

« | pledge to adhere to the HEAR Scholarship Foundation’s Mentoring Code of Conduct
(included in this packet);

« | have a strong desire to form a connection with and to value the mentee and his/her
confidentiality;

« lam acollege graduate;

« | possess at least two years’ working experience in a professional field;

« | have completed the HEAR Mentor Information Form and will allow a criminal background
check;

« | pledge to complete online mentor training;

« | pledge to communicate monthly with my mentee through a variety of media: ZOOM, Google
Meet, Microsoft Teams, FaceTime, phone, text, email etc. Wherever possible, | will meet twice
a year in person with my mentee;

« | pledge to keep HEAR Staff updated on the relationship via the online survey found on the
HEAR Foundation website (www.hearfoundation.org)

Date Date

Mentor Signature HEAR Executive Director Signature


http://www.hearfoundation.org/
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HEAR Foundation Mentoring Agreement

We are voluntarily entering into a mentoring relationship from which all parties expect to
benefit. We want this to be a rich, rewarding experience with the mentor providing
support and advice to the HEAR Scholar. To this end, we have mutually agreed upon the
terms and conditions of our relationship as outlined in this Mentoring Agreement.

Agreed Objectives

The HEAR Foundation Mentoring Program pairs HEAR Scholars with adult mentors.
Mentors work with college bound HEAR scholars to support them throughout their college
life and to help them become successful graduates prepared to enter their chosen
careers.

Confidentiality

Any sensitive issues that we discuss will be held in confidence. However, the HEAR Scholar
understands and agrees that any information conveyed to the mentor may be conveyed
to the HEAR Foundation. Furthermore, the HEAR Scholar agrees that information related
to the following subjects may be conveyed to others by the mentor or the HEAR
Foundation in order to protect the HEAR Scholar or others:

e |If acrime has been committed;
e |f harm to the HEAR Scholar or to another has occurred or is threatened;
e |f suicide is threatened.

Frequency of Meetings

The HEAR Scholar and the mentor agree to work together to establish monthly meeting
times either in person, by telephone or by such other method mutually agreeable to the
HEAR Scholar and the mentor. If either party must cancel a scheduled meeting, the party
agrees to provide the other party with reasonable advance notice of such cancellation.
The HEAR Scholar and the mentor agree to use their best efforts to meet in person at least
twice during each year while this Agreement is in effect.



Duration

Our mentoring relationship will continue for at least one year as long as we both feel
comfortable or until the HEAR Scholar graduates. However, the parties recognize that
either party may terminate their involvement in this Mentoring Agreement at any time by
informing the other parties of such termination.

Resolution of Conflicts

We are committed to open and honest communication in our relationship. We will discuss
and attempt to resolve any conflicts as they arise. If, however, we are not able to resolve
a conflict we will seek support from the HEAR Foundation staff. In the event that the
relationship conflict is unresolvable, we agree to a mentor re-matching.

Liability

The parties agree that the mentor is acting solely as a volunteer and is merely rendering
advice to the HEAR Scholar. As such, the parties agree that the HEAR Scholar is not
obligated to act on any advice or recommendation provided by the mentor and that
neither the HEAR Foundation nor the mentor shall be responsible for, or bear any liability
for, any mentorship services provided under this agreement.

Mentor Signature Mentee Signature
Mentor Name Mentee Name
Date Date

HEAR SCHOLARSHIP FOUNDATION

By: (Vera Pollina)

Its: Executive Director

Date:
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HEAR Mentoring Program - Online Training Overview

Based on the National Mentoring Partnerships’ best practices for mentoring programs, the HEAR
Scholarship Foundation invites you to participate in an online training session to complete the
journey to becoming a HEAR Mentor.

To help our mentors build a rich, well-rounded and effective support relationship, the HEAR
Mentoring Program offers all incoming mentors free participation in a self-paced online
training program: Building the Foundations. Your training revolves around six key

lessons:

IMPROVE READINESS
Learn why ‘readiness

training’ leads to more
effective mentoring
relationships and why
that's critical to success.

DEFINE ROLES
Understand the essential

roles a mentor plays in
the lives of children —
from trusted friend to

role model.

MANAGE
MOTIVATIONS

Identify motivations for
mentoring and learn to
manage differences in
the goals of mentors and
mentees.

UNDERSTAND
BOUNDARIES

Discover the importance
of maintaining
boundaries and how they
promote health, safe
relationships.

EVALUATE
EXPECTATIONS

Establish realistic
expectations for your
mentoring relationship to
achieve better outcomes.

PREPARE FOR
INITIATION

Access tips, checklists
and scenarios to prepare
for successful first
meetings with mentees.



You can access your training session (approximately. 2.5 hours in total) on your own time

to accommodate a busy schedule and may do it in one session or in installments. Here's
how you do it:

1) A HEAR Administrator enters your name and email address in our organization
portal on MentoringCentral.com.

2) You receive an email requesting you to log in, create a new password, and access
your training.

We ask that you complete the online training by mid-August to be ready for your
scholar’s start of term.

For additional resources for specific groups of mentees, please visit the National Mentoring
Partnerships’ database on mentoring publications: https://www.mentoring.org/program-
resources/mentor-resources-and-publications/.



http://www.mentoring.org/program-
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HEAR Foundation Mentor Feedback Form

We ask all mentors to check in with their assigned HEAR Scholar once a month
during their freshman year. After each check in, we would be grateful if you woud
please take a couple of moments to complete a brief online feedback form on the
HEAR Website. The HEAR Foundation will monitor these forms to ensure that all our
scholars are progressing well in college. It will also give us an opportunity to follow
up with any scholars who may be struggling in certain areas.

After feedback from current mentors, it was agreed that HEAR would send a
monthly text reminder to complete the feedback survey. This text message will
send you a link the form that you will then be able to complete and submit.

The image below shows you where you can also find the feedback form on our
website. The link to the form is: https://www.hearfoundation.org/mentoring-
program/resources/mentor-feedback/
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HEAR Mentoring Program - Background Check Overview

Anyone interested in becoming a youth mentor is required by our organizational statutes to
consent to a background check. This is standard mentoring program practice and intended to
protect our HEAR Scholars.

The HEAR Mentoring Program uses Checkr (previously known as Goodhire) to run our
background checks. Checkr is a national background check and compliance provider that
guarantees that your personal information is treated with absolute confidentiality and is
encrypted through the entire process. Here’s how it works:

1) AHEAR Administrator enters your name and email address in the Checkr portal.
2) You receive an email requesting you to enter

Your Legal name
Date of birth

Residential address

Social Security number

and to provide your digital signature to authorize a background check. No data will be
passed on without your explicit consent.

Once you have entered your information, the background check will run immediately and
typically be ready for access for you and HEAR within less than a day. That's it!

If you have concerns about how your personal data is used, please visit Checkr's website
for more information: _https://checkr.com/

Thank you for volunteering your time and entrusting us with your personal data. We pledge
to keep it safe!


https://checkr.com/
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HEAR Mentoring Program - Contacts

The HEAR Foundation is here to support you as a mentor to our

scholars. If you have any questions, please do not hesitate to reach out
to us:

Teresa Devereux (HEAR Mentoring Chair & Foundation President)
teresa@hearfoundation.org

Lucy Burne (Marketing & Communications Manager)
lucy@hearfoundation.org

Vera Pollina (Executive Director)
vera@hearfoundation.org

Laury Wolf (Administrative Assistant)
laury@hearfoundation.org



mailto:teresa@hearfoundation.org
mailto:lucy@hearfoundation.org
mailto:vera@hearfoundation.org
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